
Asians and Friends
Denver
eNewsletter

July 1, 2010

Welcome!

We have exciting times ahead!

You have spoken. You have stated that 
you want to have more activities, like 
hiking, camping, picnics, bowling, 
swimming and movie night – and we are 
actively delivering on our promise.

We have a great team of leaders and a 
wonderful growing membership – all of 
you!

Thank you very much and let’s all make 
2010 a great year!!!

Next Event:

Event:      Idaho Springs Excursion/Camp
Host:        Steve and Vincent
                 303-922-4233 / 303-934-0950
Date:        July 2 – 5th 

Location:  Idaho Springs

Last Events:
If Spring showers bring May flowers, 
then a June rainstorm brought a vibrant 
and hot PrideFest. An all-day rainstorm 
rained out our June 12th Miniature Golf, 
but we will be rescheduling soon.

PrideFest Denver 2010 was a huge 
success! Nearly every Asians and 
Friends member either dropped in and 
made it to our exhibitor booth or were 
part of our fearless team of 20 volunteers 
who helped with setup, load-out and 
working the booth.  

On June 23rd a half-dozen of us saw the 
movie “The Karate Kid” and it was a 
nicely-done film that in part reflected the 
original 1984 version and infused some 
updates, including very majestic camera 
angles across the Chinese landscape.

June 26th Vincent & Steve hosted a nice 
potluck at their home wrapping up June.
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Three-Month Rolling Calendar of Upcoming Events:
Many of these events are tentative, unconfirmed or are still in the planning stages. This is  
to provide a basic idea and more details will be forthcoming.

Event:      Idaho Springs Hot Springs Getaway Excursion and Rendezvous
Host:        Vincent Geraldi and Steve Thornton
Date:        July 2nd to July 5th

Location:  Idaho Springs Hot Springs meet-up

Freeform meet-up event – Steve Thornton has generously offered his 
mountain cabin for guests and there are some areas for primitive on-site 
camping. While this is in close-proximity to the Indian Hot Springs Resort, 
accommodations and amenities are spare and limited. However for those 
going to the Hot Springs, there are showers available at the Indian Hot 
Springs Resort.

Event:      Dragon Boat Festival
Date:         Saturday, July 24th and 25th 
Time:        9:00 am Meet at Investco Field Parking Lot
Location:  Sloan’s Lake    

Event: July 2010 Asians and Friends LYC Denver Potluck 
Host: Roger Moore
Date: Saturday, July 24th (after Dragon Boat Festival)
Time: 6:00 pm
Location: 221 W. 1st Avenue

Denver, Colorado 
303-777-1562

Event:      Boulder Asian Festival
Date:         Saturday and Sunday, August 14th and 15th  
Time:        10:00 am Meet in front of Boulder County Courthouse on Pearl Street Mall 
Location:  Boulder’s Pearl Street Mall

Event: August 2010 Asians and Friends LYC Denver Two Potluck(s)
Host: Charles McDonald: Pool Party
Host: Truong Nguyen and Dale Lukenbach
Date: Saturday, August dates to-be-announced

Event: Hiking at Deer Creek
Host: Truong Nguyen and Dale Lukenbach
Date: Saturday, September date to-be-announced
Location: Deer Creek 
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Upcoming! Join Us for the Idaho Springs: Excursion and Attractions
July 2nd to July 5th 
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“A Return to PrideFest”

Absent since 2004 – year 2010 will be marked with a triumphant return of our group to 
PrideFest. Coordinating all of the logistics and details required a lot of organizational and 
planning skills to consider all potential contingencies and rollout a smooth presentation.

Please Recognize our Asians and Friends PrideFest Champion Volunteer Team Members:

Brian Penick generously donated saleable merchandise to Asians and Friends for resale 
with a retail value of $4,468.00 which included 115 pieces of Thai Silk Artwork in twelve 
different designs and four different colors; 126 bookmarks in twelve different designs; 37 
boxed sets of chopsticks in bamboo cases; and 130 sets of chopsticks in holders. Brian 
also lent his 6 foot table, a card table and four metal chairs for the vendor/exhibitor booth.

Tom Rhodus spend two entire days at PrideFest helping with set-up, securing the booth 
overnight, next day set-up and load-out. Tom’s sister also made it up to PrideFest too and 
she helped out as well. Tom had some great ideas and kept business running smooth.

Danny Le and Fred Missman brought donuts for the morning of set-up and also ice for the 
192 bottles of water – most of which were consumed on these 95 degree days. Danny and 
Fred were up late Saturday night and came to the rescue the next day with three large 
signs advertising our temporary tattoos. Danny also picked up some breakfast burritos 
and coffee the second day’s setup.

- continued next page -
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Please Recognize our Asians and Friends PrideFest Champion Volunteer Team Members:

Mark Okamoto dedicated his efforts which were instrumental to the our success. First, 
Mark stitched by hand the brilliant red table skirting which made our Asians and Friends 
booth first-class. He also framed all of the Thai Silk Artwork to bring out the best in Asians 
and Friends saleable merchandise. Saturday afternoon, Mark answered an urgent call to 
design a new banner – and several hours later, Mark Okamoto emerged with the design of 
a new banner created with his software just in time to get to the 24-hour downtown 
Kinko’s to be made before Sunday morning. Mark Okamoto also helped with the Sunday 
set-up and established a better presentation of our merchandise which tremendously 
helped increase our sales on Sunday.

Alan Esler and Mama Lau were part of the initial load-up team and set-up team as we all 
arose at the 5:00am Rooster’s crow, from out on the countryside in Elizabeth, Colorado for 
the initial load-up and trek to Denver. Alan worked with the booth all day Saturday and 
also helped with securing the booth overnight.

Charles McDonald and Wei Wang (coming all the way from Boulder) arrived at 7:30am for 
the initial setup on Saturday morning which got us up and running. Their ideas helped 
establish our booth, with the lion’s head positioned on the rooftop and many other great 
ideas that make our booth really shine and stand out.

- continued next page -
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Please Recognize our Asians and Friends PrideFest Champion Volunteer Team Members:

Tio and Dean were real troopers that helped with set-up, securing the booth for overnight 
and load-out.  Both spent most of their days on both Saturday and Sunday helping out and 
keeping everyone going strong. Both Tio and Dean are always happy, cheerful and great 
to be around. Both were always happy to jump in and help with everything.

Vincent and Steve helped out tremendously. Vincent was the energizer-bunny working at 
the booth almost nonstop both Saturday and Sunday. Vincent enthusiastically greeted 
people, talked with them and did an awesome job representing Asians and Friends Denver 
as a great spokesperson.

Kevin Dunn helped out with Sunday set-up and also stayed to help with load-out too. 
When it came time to put the lion’s head back on the roof of the tent, it was quite easy for 
Kevin to just lift and position the lion’s head into place, as Kevin is a bit taller than most 
people.  Kevin always has great insight and ideas that have helped Asians and Friends in 
much of the planning and direction. 

- continued next page -
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Please Recognize our Asians and Friends PrideFest Champion Volunteer Team Members:

Dale and Truong stopped by and helped with the set-up and provided support and 
enthusiasm for the big day. 

Inger Knudsen, a friend of Mark Gerardy, also helped out both days and was a huge 
tireless supporter working alongside everyone as part of the team.

Hopefully everyone and everyone’s efforts have been recognized. Don’t be afraid to toot 
your own horn. If anyone’s efforts were missed, please do not hesitate to let one of the 
officers know and we will ensure that everyone’s contributions, dedication, efforts and 
support are recognized.

- - -

Many of you also came by the Asians and Friends exhibitor booth to check us out which 
included Bob, Bradley, George, Gerry, Joe, John, Jon, Kai, Ken, Larry, Michael, Patrick, 
Rahn and Rong – we thank you all for your support!
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PrideFest Lessons Learned…What we did right:

 Positive motivational approach to get group participation. Asians and Friends 
Denver's participation in PrideFest solidified greater loyalty and future 
participation within our own membership

 While PrideFest was hard work, it was fun and we all enjoyed each other's 
company with the opportunity to see each other outside of the potlucks in a 
teambuilding community activity.

 We all worked well together and through a collaborative and cooperative effort 
championed best ideas and had fun. As a primer for ifCON, it is good that we all 
know and are confident that we all work well together.

 Asians and Friends shows leadership through active participation in high-profile 
events. While our financial numbers are not there yet, our presentation and 
presence was first-class.

 Achieved greater exposure and visibility of Asians and Friends Denver within the 
GLBT community - we are putting ourselves back on the map and on people's 
radar screens.

 Potential to gain more members, more talent, more membership money from dues. 
Each new fresh face is new potential member, new potential talent, venues, 
resources, friend, sponsor, promoter, fundraiser, mentor, advisor, networking 
professional, supporter, great chef, helper, or set of great ideas.

 Active participation in the GLBT community will bring us more people, resources 
and growth.

 The Asian skirting for the table really made for a nice, professional presentation.

 The Plexiglas over table allowed for good professional display and protected 
skirting from spills, sweat and wind blowing.

 Mark Okamoto had an great merchandising layout on Sunday that really helped 
maximize sales potential.

 It was good that we were nimble and responsive as an organization to make 
changes mid-way through PrideFest with a new banner, three large signs to 
advertise temporary tattoos, new pricing structures and merchandising 
arrangements. The new banner proved essential to attracting people to our booth.

 A cash box and business cards are really necessary to have a good, professional 
organization.



 Brochures were also imperative and received good reviews. While 600 brochures 
were slightly more than needed (400 would have worked) this was not too far off, 
and cost was minimal due to coupons (and a very generous pricing error in favor 
of Asians and Friends that Staples acknowledged and granted).

 Promotional materials were good and helpful. Plastic shelving really helped keep 
everything organized. Camping chairs were a great idea and comfortable. Blocks 
of wood screwed into the tent legs and concrete blocks over the blocks of wood 
worked to hold down tent worked well. It was good to have rope, bailing wire, 
bungee cords, tools, scotch tape, scissors, safety pins, extra pricing tags and 
pricing sheets pre-printed and all ready to go.

 Arriving early was a good call. It is a good idea to arrive between 6:45 am to 6:50 
am on Saturday with the PrideFest Access Pass already printed off to unload 
curbside. These kinds of events really require having a good solid communicated 
logistical plan.

 While we did not consume all eight cases (192) bottles of water, our PrideFest 
champions did consume most of the bottled water and this was essential. With a 
total cost of $24.00, and $0.11 per 16.9 oz bottle of water, this was money well 
spent.

 Temporary Tattoos were a good fundraiser earning revenues of $204.00 with 159 
units sold, accounting for 58% of total sales, and we also sold a fair number of 
chopsticks too. Our remaining inventory of temporary tattoos is worth $1,036.00 in 
potential future revenues using the same Sunday $1.00/$2.00 pricing structure.

 Much of the overhead costs are one-time expenses associated with re-building and 
growing the club. Many organizations accept PrideFest as an organizational 
expense to do not try to offset the costs through merchandise sales.

 Most of what Asians and Friends gained from PrideFest were medium-term and 
long-term assets to the organization, as well as teambuilding and community 
visibility through our active participation and involvement.

I wanted to thank all of you for making PrideFest 2010 a success for Asians and Friends. 
We could not have accomplished a first-class PrideFest presence without all of your hard 
work, time and effort. Together - every aspect of PrideFest showed great teamwork, 
patience, dedication and loyalty all of us at Asians and Friends and to reach a common 
goal. While I had some of the ideas - the best ideas of all came from each and every one of 
you. All of you are some of the most remarkable, wonderful and beautiful people whom I 
have ever met and while this was hard work, it was great getting out, spending time 
together and working alongside all of you.

Please enjoy the PrideFest pictures attached further below.

Heartfelt,

Mark
President, Asians and Friends Denver
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PrideFest Lessons Learned…How we can improve:

 This year our total sales did not live up to expectations and our expenses and 
overhead costs hurt us. Fortunately we have $431.97 to show in additional 
organization assets and on-hand inventory for most of these costs.

 Expenses can only be reduced so far – need to bring in more revenue but still 
mitigate the risk as to not over-invest in carryover inventory.

 Adjustments to pricing and marketing might be necessary to increase sales 
revenue.
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 Despite the $94.00 investment that left us with 851 temporary tattoos in our on-
hand inventory, nonetheless 159 temporary tattoos brought in $204.00 in sales 
revenue with the “Fire Dragon” design leading the way:
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Next PrideFest:

“Sell, baby, sell...”

 Selling is a tough business, this is a tough crowd, this is hard venue to sell much 
of anything, and these are exceptionally-difficult economic times. Additional work 
and creativity though needs to go into moving merchandise and products which 
we can  leverage from this learning experience and make the next time that much 
better.

 Going in to an event without any basis to discern sales volume, it is easy to 
presume that you will sell out of your merchandise and base expectations on this 
premise. 

 With less than three months to put everything together - from verbal green light 
vote in March to register for PrideFest to event game-time - then without the luxury 
of time to establish a marketing plan, then limited success was possibly the best 
possible outcome that was also reasonable to obtain.

 Making this successful from a numbers perspective certainly does involve keeping 
expenses down, but that is only part of the picture. To go beyond a $100 - $200 
profit, there has to be a good hook, something to sell that people want to buy.

 We can work to keep costs down - but to go beyond a certain revenue threshold - it 
is going to be sell, sell, sell with a marketing strategy that encompasses:

o Product
o Price 
o Promotion
o Placement

 Food and drink vendors certainly will do well from a revenue perspective (however 
not knowing their operating costs, it is difficult to determine their actual net 
profits).

 Gay-oriented merchandise has historically been very much in the trinket category - 
rainbow flags, rainbow stickers, etc. 

 However Asian-themed merchandise may have some greater sales potential. There 
are general vendors at PrideFest that sell merchandise at PrideFest no differently 
than if they were selling at Mile High Flea Market.  While this can create a certain 
unpleasant commercialization aspect to PrideFest, this is nonetheless a reality and 
if the profit is there, then the businesses will thrive and stay as well.



 Asian-themed merchandise coming from a gay Asian group has a greater degree 
of commercial credibility for re-sale at PrideFest than purses, handbags and car 
insurance. 

 One idea might be consignment from another Asian business who consigns the 
merchandise, works a percentage deal for how much of their product that we 
move, but assumes all of the risks with the inventory. Partnerships with Asian 
businesses promotes their business through free advertising and sales.

 We might want to really consider reaching out into the Asian community and Asian 
businesses to push the Asian theme at PrideFest. The Asian markets have 
considerably more merchandise to offer and market to the GLBT community. 
Donated merchandise is pure profit and promoting the Asian businesses that 
donated the goods does not cost us anything either; consignment mitigates 
inventory investment risks and is the next best thing.

 Setting all of this up needs to be done months in advance which requires getting 
out in the field, making contacts and negotiating deals. 

 Key is to be able to draw people to the booth, then once they are there, sell them 
something - preferably something that has been donated or consigned, costing us 
nothing or not creating risk. Investing in inventory represents both a danger and 
opportunity.  In order to meet our goals we will need to carefully evaluate products 
to move and promote. Just like investment in anything saleable, this involves risk, 
so we will want to be careful to not over-invest, but think of our audience.

PrideFest Realities:
1) Participants do not want something big and bulky to have to carry around the festival.
2) Participants want something practical that serves them on the spot.
3) PrideFest itself is hot with a lot of walking.
4) Many participants want to express their unique identities and individuality.

Marketing and Merchandising Themes:
 Asian-themed
 Beat-the-heat
 Fun and Party
 GLBT-themed

Beginning Brainstorm of potential saleable merchandise:
 Asian cookbooks
 Asian flags from various countries
 Asian home decor
 Asian-style hand fans with ifCON logo imprinted on one side, Asians and Friends 

logo imprinted on the other side
 Books that describe the gay Asian experience
 DVD documentary "Rice and Potatoes" for sale
 DVDs of GLBT Asian movies that appeal to a mainstream audience 
 Incense
 iPod shuffles are nominal investment for a raffle (Raffles require special licensing)
 Raffle off an iPad or scooter (donated or consigned)
 Going to several Asian stores, looking at their merchandise an trying to figure out 

what would sell at the PrideFest venue.
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Community News:

The GLBT Community Center of Colorado is moving from its old location at 1050 
Broadway to its new location at 1301 East Colfax Avenue (Colfax & Lafayette)
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New Logo:

We are very proud of our own Official 
Graphics Designer Richard Lu who 
created our awesome new ifCON Denver 
2012 logo:

Outreach to Lost Members:
Asians and Friends LYC Denver members 
have missed you!

For some of you who have been gone for 
years might just be taking a break - 
however there may be an “opportunities 
for improvement” for us, or “room for 
growth” in order to get you back.

For those who have left us, we would like 
to know why you have gone?

What can be changed?

What would you like to see different?

What would be some things that our 
current leadership could do to bring you 
back to Asians and Friends LYC Denver?

Feel free to email lyc.denver@gmail.com 
or call 303-646-2442.

New Member Badges:

Tired of that old sticky paper badge 
losing its adhesiveness, only to fall on 
the floor, or in your food? We have new 
plastic member badges with lanyards: 

 
 

mailto:Denverlyc.denver@gmail.com
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Anniversaries:

We are very proud of Richard Lu and Bob 
Pickering who celebrated their 
6 year anniversary on June 19th

Birthdays:

June 15th Alan Esler and Sunny
June 19th Brent Sharp
June 22nd Steve Thornton
June 26th Ken Miller
July 2nd Truong Nguyen
July 3rd Vincent Geraldi

Will green M&Ms make you gay?
Mars Company of Hackettstown, New 
Jersey, has been producing M&M 
Chocolate Candies since 1941. Various 
rumors have since been attached to 
different colors of the candy: the green 
ones are an aphrodisiac and might make 
you gay. M&M/MARS notes that all these 
rumors were developed by consumers, 
not the company. This rumor apparently 
started or first gained prominence in 
the 1970s, when students reportedly 
picked the green ones out to feed to the 
objects of their desires. The company 
itself routinely states that they "cannot 
explain any extraordinary 'powers' 
attributed to green M&Ms, either 
scientifically or medically"; M&M/MARS 
started playing on the common image of 
green M&Ms with an "Is it true what they 
say about green ones?" advertising 
campaign in 1996. About 10% of M&M 
candies are green.
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Your Asians and Friends Denver officers at work – work in progress and next initiatives:
• Mark Okamoto has dedicated his talent and expertise to build then new Asians and 

Friends website at http://www.afdenver.net that also encapsulates ifCON Denver 
2012 originating from link http://www.ifcondenver2012.org and fundraising efforts 
continue to ramp up and move forward.

• Efforts launched to start the process to file for 501c(3) status with LegalFilings, a 
discount agency with a proven track record in expediting organizations through 
the entire process. Having 501c(3) status exempts us from paying taxes (including 
sales taxes), opens the door to donations and sponsorships and opens the door to 
grants and additional funding.

• Outreach efforts will be starting to first ensure that Asians and Friends Denver is 
listed in all GLBT directories.

• This eNewsletter is accompanied by two requests for all members and guests:

o By-Laws have been drafted and are attached. They are necessary for us to 
remain incorporated thus legally-protected, and also are a hard-requirement to 
apply for 501c(3) status. All ideas, suggestions, comments and questions are 
welcome and encouraged to be reviewed by the officers. On Saturday, July 24th 

Potluck, the By-Laws will be voted on for final ratification and acceptance to be 
considered legally binding.

o Name Change. Since 1998, we adopted the name “Long Yang Club Denver”. 
Beyond the significance of the Chinese historical figure named “Long Yang”, 
the “Long Yang Club” also was originally a gay Asian bar in London, which 
became the impetus for the international organization and an early movement 
for GLBT Asian social clubs to adopt the Long Yang name. However in the last 
ten years, there has been a mass exodus from “Long Yang Club” to a more 
descriptive “Asians and Friends”. The name change does not have any effects 
on remaining officially incorporated as “Long Yang Club Colorado, Inc.” but 
doing business as “Asians and Friends Denver”. The new name does not have 
any adverse effects with Long Yang Club International and has been adopted 
by Asians and Friends Atlanta, Chicago, Cleveland and Houston just to name a 
few. The name “Long Yang Club” implies a sexual connotation that can 
undermine our credibility and cast us in the shadows of being incorrectly 
viewed as a “sex club” – wheras in reality we are a social-support organization. 
Perceptions that connotate a social orgy have proven detrimental to attracting 
members on a national level, especially in the Asian communities. In the last 
four months, there has been zero resistance towards moving in direction of 
using the Asians and Friends name. Proposed is “Asians and Friends Denver”, 
with the caveat that we state “encompassing Colorado and the entire Rocky 
Mountain region” to be all-inclusive, yet with a central city of identity. 

http://www.ifcondenver2012.org/
http://www.afdenver.net/
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Email questions:
I was wondering if the LYC is going to have a booth at the Dragon Boat Festival at Sloan's 
Lake in July?  It seems to me that a few years ago they did, and that was my first exposure 
to the LYC.  However, I haven't seen a booth there in the last 2-3 years.  It's good to see the 
local chapter of the LYC being so active!

Answer:
Great question! Actually the deadline to register for Dragon Boat was March, just a few 
weeks after I was elected president, and even before that time Carol Hiller (who 
coordinates both Dragon Boat and PrideFest) told me that vendor slots for Dragon Boat 
had been sold out a month and a half earlier. 

Dragon Boat has been a discussion amongst the officers and members: The registration 
fee for Dragon Boat is $600.00 for most organizations, but $300.00 for 501(c)3 non-profits. 
While we incorporated as a non-profit with the State of Colorado mid-March, nonetheless 
the process to apply for 501(c)3 status with the Federal government is time consuming, 
taking about ten months. 

If we are granted 501(c)3 status, then we will for-sure be at Dragon Boat in 2011, and we 
should know early next year and also be making the announcement to all of our members. 
In addition, all Dragon Boat 501(c)3 vendors also are given 10% of the event proceeds; 
501(c)3 also enables us to see grants and support from other organizations, as well as a 
tax write-off for those making contributions to LYC in the future which will hopefully 
increase the potential for more sizable donations. The amount that we receive in future 
donations will cover the cost of publishing higher-quality brochures for outreach efforts, 
place ads in Asian magazines and newspapers, and allow us to be able to do these 
community events.

One of the criticisms against Dragon Boat was voiced by one of our members was the 
perceived indifference how many Asians were very shy with coming by the booth, a guilt-
by-association amongst a sometimes very closeted population. However we are optimistic 
that since that time we were last at Dragon Boat, that perceptions may have potentially 
started to change, especially with high-profile gay Asians like Daniel Choi and Evan Low. 
Therefore from an outreach perspective, if we are at Dragon Boat in 2011, and even if we 
do not get much traffic, we are generating awareness which synchs-up with the non-
profit / outreach perspectives which being us more consistent with being a legitimate 
501(c)3 organization, and not limited to being only a social group. Beyond Dragon Boat, 
we would also like to do more direct outreach into the Asian community and work with 
leaders in both communities to build those bridges of understanding and friendship.

Thank you so very much for your kind words and support.
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A&F- Denver Contact Info: ifCON Denver 2012 Steering Committee
President Mark Gerardy Founding Event Organizer  Alan Esler
Vice-President Danny Le Official Hotel Coordinator  Len Fukuda
Treasurer Tom Rhodus Treasurer/Financial Planning  Tom Rhodus
Secretary Rong-Shyang Sheu Financial Planning  Danny Le

Official Graphics Designer  Richard Lu
Transportation Coordinator  Danny Le
Transportation Coordinator  Jon Cacherat

Fundraising Key Advisor  John German
Fundraising Co-Chair  Charles McDonald
Fundraising Co-Chair  Mark Okamoto
Website Design Architect  Mark Okamoto
Planner/Coordinator Strategist Mark Gerardy

Additional Support and Contributions:
Advisor and Founder Brian Penick
Attorney-at-Law Roger Moore
Birthday Committee Brent Berry
Movie Night Coordinator Alan Esler
Musicians Brent Berry
Musicians Greg Peticolas
Official Event Photographer Steve Thornton
Potluck Supplies Coordinator Tio Siswo
Restaurant Coordinator Vacant
T-Shirt Committee Park Dudley

old e-mail:  lyc.denver@gmail.com
new e-mail: afdenver.net@gmail.com
website: http://denver.longyangclub.org
new website: http://afdenver.net
telephone: 303-646-2442

Your comments?
We would like your input on this eNewsletter; please email your ideas and suggestions to 
mgerardy@gmail.com or and we are looking forward to hearing from you!

http://denver.longyangclub.org/


PrideFest Denver 2010:















Thank you everyone for a great PrideFest and hope to see you soon! 
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